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Viannyeans wiaudaiusuinnyaainseazen (Development 5 sy 1dun el
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giirilasanism Wil Wannypanslulasansn sewhadeuliquisy -
danau 2566 TneiSmaannluguiuu Executive Coaching, Public
Workshop, Online Learning, Onsite tag Non-training




deiv % sulszanm (au.) g & i Sovazawdie .
1ATINT/UNUIY alasans  F—— =T szpzatlumsduiunis dqunanisaniuiy . X Yyw/guassa Forausuuy
Iﬂﬁﬁn’ﬁ 1ﬁiun’170ﬂa‘ﬁ wWnangauyssannu AUNIYIN
7 [lssmsensgiumsiluiudiuds HCMO2-T1-P1 0.10 0.0026 19.A.65-30n8.66 |1 mifusasnadindnduninensyana (HR Certified Professional) Sowar 100 it List

nagws (HR Business Partner)
mMsfusasnandivindunineins
yAna (HR Certified Professional) ag
AMIADUNIUNTLUIUUAFTYA Y
nivgnsyana (HR Audit)
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Asamsvimunaanuansoguims
837 (Line Managers) Wiugih
FuMsuIMsyAaIns (People
Manager)
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19.A.65-30 n.8. 66

nuu. Tnedhevimuminginsyana Waunaussousdadmsuazaziih
(Leadership Development Roadmap) Lﬁawﬁﬁn‘w'lun‘litﬂuvgﬁ‘\ﬁwn’ﬁ
UIMIyAaIng (People Manager) dAmiuguimsseduimidnuay
Wuwinuly (52U 6-10) (Suunausausumia uazseumngbiting
mthinuunumues People Manager fail

1) udngas dmiuimhdnuasiisuni lud udngas “New Gen
Leader Development for Upskill", Mﬁngﬂi “New Gen Leader
Development for Reskill" uag Mé’nqﬂi “New Gen Leader
Development for Booster Skill"

2 mangasdmiudauiemInauasifisui 1eun wdngas “Super
Leader Development for Upkill®, wé’ﬂ@ni “Super Leader Development
for Reskill" uag Vtﬁnﬂmi “Super Leader Development for Booster Skill"
3) wingasdmivgnnemsthauasisuwi 1dun wdngas “Senior
Leader Development for Upskill" wug Mé‘ngm “Senior Leader
Development for Reskill"

a) wéngasamiuddaeginsuaniisuinduly 1 wdngas “Top
Leader Development for Handle Challenge"

il Toeilfuimsangan (Line Manager) whiumsvianniouay 94.12
wazEUIMIAIL (Line managers) Fifnansussdiaussousndaims
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Foaseudlasasmstidususswineuimsiuninn duatunas swgusdwiuliufianu
sinnnauam@ialumavhaueaiine wavadeyidalalivainem vananuf, dnlifivaania
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1. Safety : 193unssusesszuumsdnmsandrountisuazauasnds
(150 45001) vaalsenurdnth S 2 wis Ae Tsarumdambumatad
(2565) waw TsenurAninvIaL (2566)

2. Security Tssundnth 4 wimunmuukuUfiRnisanidusessy
anuMmsuInAefivR wiansnedunanssy uasdninaulssraniiay
dtinegimuvnuusumauTinnzgniduauusu BCP Fadulua
Farmunvaaszuu BCMS

3. Health Anwwumamsdaifvadamsidutisannmsiau uasianu
wamsanagumastatudesiiiound wiauhAnwioanuuuazas
fanssulumsdaadugquamdalosiu (Employee Wellness)

4. Environment duaiumsaieanmuwaedaulumsvihnuiinnieluasdng
wuMsAdunsinyszmenan e HuNUTaIALENTINNTS AVD.
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Workplace

HCMO2-T2-P4

1 a.A.65-30 n.y. 66

nu. Tagtheuimmineinsyarasiufuanehaudnuaunduldlivay
Anumzanlunisununisliu Hybrid Workplace vas nuu. 18dnw
audululiuazammuzanlumsyuudsspuuuumsujiRanusesiy
Finuazmavhanding wdeudaviuunamanisujiiouseeiuiowazms
YanAflm szazthdes Deuuszann 2567-2568 lausudiudseaniua
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TAsans+ saustudi 1 uns1Au 2567 S1w1u 3 Uiy A

1. MaBangunauumasunahay
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3. MInANNAUAN LAV URNMU (Hybrid Workplace)
aaanuiniuNuuIsuA I SaNsasfumMsUiURNusasiuTiauas
MaeATn S 9 wiunu 81 maRuiAuARtarinuzsineu
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1. Review QWATER : 991 Culture Roadmap Uauuszuiu 2566-2570
2. Educate QWATER : Imiuazsunsalonsiaiuainmdounay
Tausssuaadns (muAteusadnslv Yeudszan 2566)

3. Live QWATER : 9aiianssu QWATER Influencer iusiunumingaiu
wunsAteNsanns

4. Reward Culture : sngassuisuaglimeiauniyamnsuazuineaiis
msviBnuuaznamsujifnuaeandasniudonssding 81f mula
TufinAnud 579%8 QWATER Award afamsuimsanudssfiviu

5. Measure Culture : &92958dumsivg ile uasngfnssumuaiton
23Ans wuh yeansfawar 97.14 Sujrrliuesdng, yrainsiosay 98.28
WlangRnssuiifisuszasdnuenfonasdng uarynansiovar 99.69 &
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Yszaumsaindnauaiu Employee Journey 1naldf Bottom-up Approach
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Ui AzuLLANLNYUBIANT = 4.3518 wazymaInTieay 93.04 a1
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(Integrated HRIS System)

HCMO3-T1-P1

1AM 65-30n.8. 66

nuu. Tnadheuimavineinsyana SaRanneinaususswinasny HR
waz DT flanumunn Asds 817 Anudrdauvaassuy HRIS #aq fiins
14211 wazn1330913 HRIS roadmap vienm To-be fiosnaziuiionsg
mMImuTNTLI LU IR InTYARase fifieg
taetubiduniisruumaulandmedfunudeysunms Vil Toalda
UBUATNABINTS (Requirement) AUNSTAIUITELUANSAUMARY
ninensyapaliiuansay DT uduasa Weliarsau DT sudiums
nda/AmimaurifunuuinsuasiuumiensyaranmATLREINS
lusszlauuszue 2568 - 2570 saly
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Management System (LMS) TnggiatiumsifisndseavsamlunisiGous
waviinuypans TnaidenldiniastiomsGeusivarnvanouazsmunsauriy
ilewmdngnsussypansndudmng Tgldddunisdrineusily
yanganisoamunaiRIyAaInTUsEIlauUszam 2566 Hiuszuy
LMS Faustiudt 23 quaius - 8 fugnou 2566 Tneiigidriunisiineusy
HIusEUL LMS 1wy 1,146 au wasiindngnsausiiadu 12 wingas
Ineldfinauszdiunnufisnelalunimsin 8.55 Azuuu (RInAzuuLAL 10
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1 1 .02
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Fuwiuun Swutiliamseusuaisdonu
AU WAYIY IWAREDS 52 GLAE] LWAREDY ey

10 6 6 12 3317 61.83 47.50
9 21 12 33 70.67 59.75 66.70
8 47 45 92 96.18 109.87 102.88
7 222 253 475 68.54 68.18 68.35
6 401 450 851 50.65 55.54 53.24
5 739 620 1359 38.82 47.40 42.73
q 619 196 815 37.77 50.92 40.94
3 195 97 292 35.74 53.92 41.78
2 159 7 230 26.74 41.52 31.30
1 _ . . ) B}

334 2,409 1,750 4,159 43.59 54.76 48.29




