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For over 40 years, Metropolitan Waterworks
Authority (MWA) has been developing continuously
in tandem with the constantly changing environ-
mental factors, always adhering to our principal
commitments of producing and distributing high-
guality, hygienically clean water for safe consumption
by all in sufficient volumes to meet the needs
of “clients” or customers living in responsible
areas-Bangkok Metropolis, Nonthaburi and Samut
Prakan, deservingly regarded as the country’'s main
economic zones-and to bring about the greatest
satisfaction in our services. To achieve this goal, we
have laid down clear policies and work plans
annually, and prepared for future expansions in
both the medium term (3-5 years) and the long
term (10 years). These have served us well with

effective guidelines all along.
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Future Operating Policies

During the three years since 2008, we have
been implementing management policies in
line with the second MWA Management Strategy
(2008-2011) serving as the framework for
working out our annual operating plan carrying on
from earlier efforts to produce clearly tangible
results and to achieve main targets, namely:
human capital creation through personnel
development, which in turn serves as the base
for the development of a learning organization in
harmony with the era of knowledge-based economy;
impressive services beyond the expectations of
“clients” or customers under four Strategic aspects :
Financial Aspect-to create financial stability through
the economic profit (EP) principle, Customer and
Marketing Aspect-to create service quality standard,
expanding markets and developing other related
businesses Internal Process Aspect-to manage
water distributions to meet with clients’ needs
and expanding markets Organizational Development
and Learning Aspect-to manage the organization
with the good corporate governance principle
combined with the economic value management
(EVM) principle with appropriate priority also given
to Risk Management and Internal Auditing. All
the afore mentioned strategies work together
tightly to propel the organization on the international

business path.
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Future Investment Plan
Our principal duty is to produce and distribute
quality water in sufficient volumes to meet the
needs of clients in responsible areas. Therefore,
the water production and distribution process is
the core of our business, requiring planning of
operations at least 3-5 years in advance. Our
production and distribution capacities must be
expanded and improved continuously to cope
with the rapidly changing situation effectively. No
tap water shortages will be allowed to occur.
Towards those ends, we have worked out two
main business improvement plans which have
been implemented incessantly since our
organization’s inception. Their brief details follow:
e The Seventh Bangkok Water Supply Improvernent
Additional Project (2006-2009): Upon the
completion of this project, the Lat Krabang
and Bang Phli water pumping stations will
have enough capacities to accommodate
the expanding water needs of Suvarnabhumi
International Airport and to replace the use
of underground water in the lower eastern
sector of Bangkok Metropolis (Bang Na-Trat,
Thepharak).
e The Eighth Bangkok Water Supply Improverment
Project : Following the Cabinet’s approval,
we launched this project on June 10,
2008 and expect to complete it in 2014.
Overall, we target to expand serviced
areas under the marketing and service
strategy by 200 square kilometers along
the fringes of the Bang Bua Thong, Min
Buri, Phra Khanong, Samut Prakan and
Taksin branch office, and to increase
water pumping capacities for both existing
and new serviced areas, equivalent to about
1.6 million population. We also aim to
improve the pumping systems to be able
to sustain stable pressures at all times.
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Therefore, after 2014, we will have an aggregate
water production capacity of 6.32 million cubic
meters per day, along with more efficient water-
pumping systems. We expect these to be capable
of meeting the growing needs of “clients” until
2017.

Besides water production and distribution
improvement we accord high priority levels to the
water quantity and quality in the Chao Phraya
and Mae Klong river, the two main sources of
raw water. We thoroughly plan the utilization of
raw water from these rivers and monitor their
conditions incessantly, and do the feasibility
study for the new reserved source of raw water
simltaneously.

Future Information Technology Plan

We will develop and utilize technological
tools to provide the general public with more
electronic service (E-Service), for the custormers
who are not necessary to go to MWA office for
direct contact. by receiving our services through
the telephone (1125) or Internet. Customers can
also go to the nearest MWA branch office for
services. As regards internal development, there
are plans to provide personnel with more
convenience in their business activities through
the employee self service (E-HR) system, such as
submission of leave requests, personal data
checks, etc., and to improve the SAP to boost
efficiency and streamline procedures, such as
optimizing computer programs to make them work
faster and more effectively overall. There are also
efforts to develop information technology further in
support of our plans to increase overall income.
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